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Process Improvement Workshops

LEAN ENTERPRISE

Best Quality - Lowest Cost - Shortest Lead Time
Jidoka

Just In Time

TNd 8 MOT4

ALIIVND NI-11In9

‘ PROCESS STABILITY ‘

‘ PEOPLE & PURPOSE ‘

The Lean Enterprise depicted
above has the following
structure:

Foundation

People & Purpose
Strong leadership, clear
purpose, employee
development and mutual
trust.

Process stability
Continuous improvement
(kaizen), standardised
work, 55, visual workplace,
TPM

Pillars

Justin Time

Flow, pull, levelling
Jidoka

Autonomation, error
proofing, visual control

Roof

Best quality, lowest cost,
shortest lead time
through shortening the
production flow by
eliminating waste and
variation.

Climbers

“Follow me and we’'ll
work this out together”
- Lean Leadership

Contact Us

Call Alister Lee on

0428 359 117

Workshop Content
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Overview

A great way to get people enthusiastic about process improvement is by involving
them in a kaizen event (intensive one week team improvement project) in their area.
The team members gain a deeper understanding of the principles, tools and benefits
through practical application and the improvements are visible to the wider workforce.

Workshops

The workshops are conducted in house by an experienced Lean practitioner with the
purpose of developing internal facilitators who will spread the improvement efforts
within the organisation.

Value stream mapping for manufacturing & mining
Value stream mapping for services & office

Lean simulation

Kaizen event

5S & visual management

Standardisation & process control systems

Flow & pull systems

Control charts

Problem solving

Analyzing process performance for managers
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The preferred approach is to start with a Value Stream Mapping workshop to identify &
prioritise the projects and gain senior manager buy in, then implement the improvements
using internal improvement teams with the relevant workshop..

Key Benefits

Train internal people to lead the process
improvement program.

Develop new skills in process
improvement and leadership.

Immediate results from projects done
during training.

Who should participate?

Senior managers for Value Stream Mapping, Lean Simulation, Problem Solving &
Analyzing Process Performance. Key operators to Middle Management for all
other workshops.

Rewarding involvement in team successes.

www.leanexperience.com.au

Facilitator
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http://leanexperience.com.au/implementation_workshops/
http://leanexperience.com.au/implementation_overview/#facilitator
http://leanexperience.com.au/implementation_overview/#cost
http://leanexperience.com.au/availability/
http://leanexperience.com.au

